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Dear Shareholders,

I am pleased to report that 2022 marked a year of steady 
progress for MHCL, despite the ongoing challenges posed 
by the Covid-19 pandemic. Our commitment to building 
MHCL as a leader in the religious travel industry has 
remained unwavering, even as we navigated travel 
restrictions and health protocols worldwide, including in 
Saudi Arabia. Our top priority throughout these times has 
been the health and safety of our travelers embarking on 
both Hajj and Umrah journeys, which has sometimes meant 
incurring additional costs to maintain high standards of 
service.
Building on the momentum from 2021, we saw a  growth in 
our revenue in 2022, reflecting an expansion in our service 
reach. The Board responded to the shifting economic 
landscape by revising our business plan and internal 
policies, which has helped us maintain market share and 
enhance customer experiences.

Looking forward, we recognize the need to adopt more 
advanced technology to improve our digital offerings. We 
are committed to developing State-of-the-Art Technology 
expanding our business to drive shareholder value. 
Alongside our fiduciary duties, we aim to positively impact 
our community as a responsible corporate citizen.

We are fortunate to have Mr. Mohamed Shakeel as our 
Managing Director. His leadership and dedication have set 
new milestones for MHCL, enhancing our brand recognition 
and driving value generation. His strategic vision and 
commitment to excellence have positioned MHCL as a 
respected and successful brand, poised for future success.

While challenges are inevitable, we are confident that 
MHCL is on solid foundations, ready to continue delivering 
value to our shareholders and beyond. We remain 
committed to becoming a self-sustaining service provider 
with innovative adaptability and consistently achieving our 
goals and creating opportunities for all stakeholders.

Thank you for your continued support.

Sincerely,



MOHAMED SHAKEEL
MANAGING DIRECTOR

A WORD
FROM THE 
MANAGING 
DIRECTOR

ِ بِسْمِ  نِ ٱللھَّٰ حْمَٰ حِیمِ ٱلرَّ ٱلرَّ

Reflecting on the events of 2022 and the endeavors undertaken by 
Maldives Hajj Corporation Limited, it's important to acknowledge the 
challenges faced by the company and the resilience displayed by our 
team in upholding our objectives. Having taken on the role of Managing 
Director at the end of 2023, appointed by Pcb, I've had the privilege of 
witnessing firsthand the dedication and resilience of our team in 
navigating through difficult times.

Looking back at 2022, it's evident that the Covid-19 pandemic brought 
unprecedented challenges. Our main focus was on navigating its 
impacts and restrictions, which affected our service capacity and 
customer satisfaction. These constraints not only reduced our income 
but also significantly increased operational costs. Travel precautions 
and rising costs due to the pandemic increased our expenses 
significantly. Despite these challenges, we remained committed to 
serving pilgrims for Umrah and Hajj, though with limited capacity and 
restrictions. However, the financial losses during this period were 
substantial.

Looking ahead, we must confront the reality of our situation and 
proceed steadfast in fulfilling or purpose to our stakeholders which 
include the broader public in facilitating a very worthy cause in 
opportunities that associate with their religious duties. With a  public 
entrusted Hajj fund in place and over 8,000 Maldivian individuals 
eagerly awaiting their pilgrimage opportunity, the future sustenance of 
our company hinges on the ability to effectively build the trust on us to 
provide meaningful service and simultaneously capture opportunities 
to drive business growth, increase revenue streams, and minimize 
losses; paving on a new business strategy. 

As Managing Director, the responsibility to execute the strategy into 
actions being on my leadership, I am fully committed to steering our 
company towards a path of sustainable growth and prosperity, In Sha 
Allah. By leveraging our resources wisely and implementing strategic 
initiatives, I am confident that we can emerge from these challenging 
times stronger than ever before. The expertise from the Board of 
Directors and collaboration from the management team, are key factors 
to this new pursuit and I sincerely believe in our collective capacity to 
truly deliver new heights for MHCL.

Together with the assistance and guidance from our stakeholders, we 
are confident that as an entity we have challenging yet exciting times 
ahead of us which will allow us through collaboration to achieve greater 
milestones in serving our purpose. With true sincerity let us embrace 
the opportunities that comes ahead, as we continue to not only uphold 
our commitment to service but redefine our approach to excellence in 
serving our customers and stakeholders.

Mohamed Shakeel

Managing Director
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Sheikh Mohamed Rasheed Ibrahim Rasheed, currently  pursuing 
a PhD in Fiqh and Usul al Fiqh at Maldives Islamic University  is 
a prominent  educator and Islamic scholar. He holds a master’s 
degree in Shariah, Bachelor’s Degree in Islam & Arabic 
Literature  from Al Madina Islamic University  and has completed 
Certificate  in Aimmaa from Al Azhar University .
Sheikh Rasheed's career spans over three decades in 
education, including  roles as an Arabic teacher, principal,  and 
various administrative  positions at Arabiyya School and the 
Ministry  of Education. He also served as Deputy Minister  of 
Islamic Affairs  and Chairperson of the Maldives Hajj 
Corporation  from 2016 to 2018. Currently,  he lectures at The 
Maldives National University .
Beyond education, Rasheed has contributed  significantly  to 
The Islamic Centre, leading prayers and serving as an 
authorized  Islamic preacher. He has held directorial  roles at 
Yalamlam Pvt. Ltd. His career reflects  a deep commitment  to 
both educational advancement and Islamic leadership.

Mr. Mohamed Shakeel is a prominent  leader with  a 
distinguished  career spanning various management roles. His 
notable positions include serving as Minister  of State, 
Commissioner and Director  General of the Elections 
Commission of the Maldives and holding various managerial 
roles at Bank of Maldives PLC. Additionally,  Mr. Shakeel has 
contributed  to the Progressive Party of Maldives as the 
Secretary General.

Mr. Shakeel holds an MBA from Cambridge College of Business 
Management and a Bachelor of Business Administration  from 
Multimedia  University . He is also pursuing further  education in 
Shariah and Law at Avid College. His extensive education has 
driven strategic  initiatives  in complex administrative  and 
management roles.

Moreover, Mr. Shakeel's participation  in international  seminars 
and election  observation missions in countries  such as Japan, 
Turkey, Ecuador, and Georgia highlights  his global perspective 
and proficiency  in financial  and management disciplines.
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Uz. Ahmed Muaz Mansoor has over a decade of 
experience in education and academic leadership. He 
holds a Post Graduate Diploma in Teaching from the 
Islamic University  of Maldives and a Bachelor of 
Education in Shariah Islamiyah from Al-Azhar University,  
Cairo.

Currently,  serving a teacher at Billabong High 
International  School in Male'. Uz. Muaz, he excelled as an 
Academic Coordinator  for  more than ten years, where he 
played a pivotal  role in supporting  and empowering 
teachers, managing academic programs, and ensuring the 
seamless execution  of the school's curriculum .

His extensive background in educational  leadership and 
his dedication  to excellence have been recognized 
through  multiple  accolades, including the Exemplary 
Teacher Award.

Mr. Yusuf Talal Hussain is a distinguished  professional in 
the field of Hajj and Umrah services, with  over 19 years of 
dedicated experience catering  to both government  and 
private  Hajj and Umrah groups. His extensive background 
underscores a deep commitment  to enhancing the 
pilgrimage  experience for  countless individuals.
Mr. Hussain is a holder of a Diploma in Arabic from the 
Islamic University  of Maldives (IUM),



BOARD COMPOSITION
In compliance with the Corporate Governance Code for state-owned entit ies, the Board of 
Directors represents a mix of Executive (non-independent) and Non-Executive (independent) 
Directors so that  it  is capable of providing impartial, competent, and effective guidance to the 
Management while upholding an environment of good governance. The Board of Directors 
encompasses a range of skills, qualifications, talents and expertise that  are required to provide 
sound and prudent guidance with respect to the operations and interests of the Company and its 
shareholders. 

The Articles of Association of Maldives Hajj Corporation Limited st ipulates that  the board should 
comprise of five directors. The below table shows the name, designation, date of appointment and 
date of resignation/ removal of MHCL board of directors for the year 20 22.

NAME DESIGNATION APPOINTED
RESIGNED / 
REMOVED

UZ.ABDULLA NASEER MOHAMED CHAIRMAN 28/10/2021 09/05/2024

MR. ISMAIL HAMEED MANAGING 
DIRECTOR

25/12/2018 28/11/2023

DR. MOHAMED SHAFEEQ DIRECTOR 26/09/2019 16/11/2023

MS. FATHIMATH LEENA DIRECTOR 26/09/2019 26/12/2023

MR. AHMED ASIF DIRECTOR 17/02/2021 26/12/2023
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As an SOE, MHCL is governed in accordance with the principles set  forth in the Companies Act of 
the republic of Maldives (10 / 96), and the Corporate Governance Code for State Owned 
Enterprises, in addit ion to the Articles of Association of the Company. 
The Board of MHCL is committed to high standards of corporate governance as the Company 
considers it  to be crit ical to business integrity and to maintain stakeholder trust . As such the 
Company has continued to adopt and maintain compliance to all corporate governance principles, 
with the aim of increasing transparency and enhancing efficiency.
 In compliance with the Corporate Governance Code for State Owned Enterprises: 
Audited financial statements were prepared in accordance with International Accounting 
Standards and were made available to shareholders and relevant stakeholders. 
Corporate Governance Code for State Owned Enterprises were adopted across corporate  
practices, to achieve adherence to outlined governance standards. 
Addressing room for conflicts of interest  and where such instances occurred, all relevant board 
members recused themselves from the meeting discussion and related decisions of such issues at  
Board and subcommittee meetings.

The Company's Board Charter was approved and adopted by the Board of Directors in 20 21. 
The Charter specifies the Board's authorit ies, the Board's general roles and responsibilit ies.

BOARD CHARTER

CHAIRMAN

The Chairman of MHCL is an independent  Non-Executive director with no t ies to the 
Company, ensuring balanced power and accountability. They lead the Board to uphold 
high Corporate Governance standards, set  meeting agendas, facilitate  open debate, and 
provide oversight to the Managing Director while  ensuring effective communication 
between shareholders, the Board, and management.

Sheikh Mohamed Rasheed Ibrahim Rasheed has been appointed Chairman of the 
Company, effective May 9, 20 24 . This appointment aligns with the  corporate governance 
code by establishing a clear division of responsibilit ies between the Chairman and the 
Managing Director, thereby ensuring a balanced distribution of power within the  
Company’s top management. Uz.Abdulla Naseer Mohamed served as Chairman from 
October 28 , 20 21, until May 9, 20 24 . 

CORPORATE  GOVERNANCE 
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MANAGING DIRECTOR

As the highest-ranking executive at  the Company, the Managing Director leads top management  
and employees to meet annual business targets. Implements the Company’s strategies and 
policies, providing leadership and vision to achieve financial goals. The Managing Director also 
enhances shareholder value through the development and recommendation of long-term 
strategies and annual plans, implementing Board-approved policies, managing daily operations, 
guiding senior management, and proposing business developments. Additionally, reviews business 
performance, identifies growth opportunit ies and risks, and act  as the chief spokesperson for 
operational matters.
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Mr. Mohamed Shakeel was appointed Managing Director on November 28 , 20 23, and has been 
leading the Company since then. Prior to his appointment, Mr. Ismail Hameed held the posit ion 
from December 25 , 20 18, until Mr. Shakeel’s appointment.

BOARD OF DIRECTORS 

The Board of Directors represents the ult imate governing body of the Company and accordingly 
are responsible for providing guidance to the management of MHCL. This objective is delivered by 
sett ing corporate and business level strategies and policies to ensure smooth functioning of the 
business operations. 
In fulfilling the responsibilit ies held with the Board of Directors, the following were undertaken:

• Determining Company’s purpose, strategy and values. 
• Monitoring the effectiveness of the governance practices under which the Company operates 

and propose changes where needed. 
• Overseeing the process of disclosures and communications to shareholder and stakeholders. 

Sett ing the Company’s values and standards, ensuring that  obligations to shareholder and 
stakeholders are understood and met. 

• Adopting internal procedures and regulations for the conduct of Company’s affairs. 
• Ensuring that  appropriate systems of internal controls are in place. 
• Overseeing compliance with relevant laws and regulations, Code of Corporate Governance for 

State Owned Enterprises and the Company’s Policies. 
• Sett ing performance objectives and evaluating the performance of the Company and 

management. Establishing corporate and fiscal policies. 
• Monitoring the implementation and overall development of the Company’s business strategy 

and Company performance.
• Ensuring the integrity of the Company’s accounting and financial reporting systems, including 

the independent audit .
• Identifying, monitoring and reporting regularly on the non-financial aspects relevant to the 

business of the Company. 
• Appointing a Company Secretary. 
• Determining the management’s powers and responsibilit ies and monitoring their performance.



Board of Directors are provided with necessary induction related to their specific responsibilit ies. 
The Chairman ensures that  all Board of Directors continually updates their skills and knowledge to 
comply with the outlined governance code. 
Avenues for the professional development of Board Directors are facilitated. In this regard, all 
members had duly completed the Directors training provided by the Capital Market Development 
Authority (CMDA).

TRAINING AND DEVELOPMENT OF DIRECTORS 

Maldives Hajj Corporation Ltd YEAR 20 22

As a fundamental requirement to good corporate governance Board members engage in open and 
constructive debates to challenge Company’s business directions and Management’s 
performance, which the Board acknowledges as a requirement for Board effectiveness and 
robustness. Facilitat ing such engagement requires Board members in part icular the Non-
Executive Directors being well informed of the strategic undertakings and be knowledgeable  
about the developments made with regard to the progress of delivering such goals. 
Similarly, in facilitat ing the performance of Non-Executive Directors, the Board has adopted 
procedures to ensure that  Non-Executive Directors have sufficient t ime and resources to perform 
their functions effectively.

INDEPENDENT & NON-EXECUTIVE DIRECTORS



BOARD MEETINGS

Procedures outlined in the Article of Association regarding board meetings are adopted, where 
Board of Directors are given due notice to include any agenda items to the meetings as required. 
The Chairman of the Board coordinates with the Company Secretary and finalizes the agenda for 
Board meetings. Once finalize, the subsequent notice together with supplementary documents in 
advance of respective meetings are shared among the Directors. 

In scheduling Board or Committee meetings, Senior Management is notified. Scheduled meetings 
are undertaken routinely and reports on business activit ies such as project  status, work progress, 
budgets and financial statements are duly provided in such meetings.

BOARD MEETINGS

CODE OF CONDUCT 

To be compliant  with the Code of Corporate Governance for State-Owned Enterprises, the 
Company has formulated a Code of Conduct and Ethical Code for the Board of Directors and 
Senior Management to which they shall affirm compliance and sign on a declaration on an annual 
basis. 

Upon approval of the “Code of Conduct and Ethical Code of Board of Directors and Senior 
Management of MHCL,” an awareness training session was conducted for the Senior Management 
of the Company and declarations were signed.

NAME DESIGNATION ATTENDANCE

UZ.ABDULLA NASEER MOHAMED CHAIRMAN 3/3

MR. ISMAIL HAMEED MANAGING DIRECTOR 17/17

DR. MOHAMED SHAFEEQ DIRECTOR 17/17

MS. FATHIMATH LEENA DIRECTOR 17/17

MR. AHMED ASIF DIRECTOR 14/15
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DIRECTORS NAME DESIGNATION
BOARD 

MEETING 
AUDIT 

COMITTEE

UZ. ABDULLA NASEER MOHAMED CHAIRMAN 6/6 0/0

MR. ISMAIL HAMEED MANAGING DIRECTOR 6/6 0/0

MR. MOHAMED SHAFEEG NED 6/6 3/3

MS. FATHIMATH LEENA NED 5/6 3/3

MR. AHMED ASIF NED 6/6 3/3

BOARD ACTIVITIES
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CONFLICT OF INTEREST

To be compliant  with the corporate governance practices, the Code of Conduct of the Company 
specifically addresses conflicts of interest  part icularly relating to the Board of Directors and 
Senior Management, to which they shall confirm compliance and sign a declaration on an annual 
basis.

COMPANY SECRETARY

Company Secretary is accessible to all directors, where the services provided through the 
responsible person provides guidance to Board Members on their due responsibilit ies and aligning 
interests to be in the best  interest  of the Company. To fulfill this responsibility of the Company 
Secretary, regular engagements to remain updated on applicable laws and developments are 
achieved through training and development opportunit ies. 

Uz. Ahmed Ismail has been appointed Company Secretary to the Board since April 22 , 20 24 . Prior 
to his appointment, Uz. Abdulla Nahid held the role.

DECLARATION OF THE BOARD OF 
DIRECTORS 

The Board of Directors declares that  to the best  of our knowledge and belief, the information 
presented in this Annual Report  is true and accurate and that  there are no other facts, the 
omission of which would make any statements herein misleading or inaccurate. 

The Board of Directors declares that  Annual Report  is prepared in accordance with the Articles of 
Association of MHCL, Company's Act of Republic of Maldives (10 / 96) and Code of Corporate 
Governance for State-Owned Enterprises. 

In performing the duties and responsibilit ies, the Board of Directors has practiced transparency, 
fairness and diligence by giving utmost devotion to safeguarding the interest  of the Shareholder 
and key Stakeholders. 

On behalf of the Board of 
Directors:

MANAGING DIRECTOR CHAIRMAN

Company secretary

Uz. Ahmed Ismail
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AUDIT COMMITTEE SHARIA ADVISORY COMMITTEE 

DR. MOHAMED SHAFEEQ SHEIKH ALI ZAHIR 

MS. FATHIMATH LEENA  UZ. AZMEEN RASHEED

MR. AHMED ASIF SHEIKH MOHAMED SHIFAN
  

COMMITTEES
The Below table shows the members of the Audit  Committee  & Sharia Advisory Committee  as of 
the end of the year 2022 .

AUDIT COMMITTEE REPORT 

The Audit  committee  was established in accordance with  the Corporate Governance Code for  
state-owned entities  issued by the Privatization  and Corporatization  Board. There were 3 
members in the Committee . They included of Dr. Mohamed Shafeeq (Chairman), Ms. Fathimath  
Leena (Member) and Mr. Ahmed Asif (Member). 

The Audit  Committee  consists of Non-Executive Independent Directors  who have relevant  
financial  experience and have a professional qualification  from one of the professional 
accountancy bodies.

Maldives Hajj Corporation Ltd YEAR 2022

NAME DESIGNATION ATTENDANCE

DR. MOHAMED SHAFEEQ CHAIRMAN 5/5

MS. FATHIMATH LEENA MEMBER 5/5

MR. AHMED ASIF MEMBER 4/4



The primary duties and the responsibilit ies of the Committee are as follows:
 

• Assessment of the integrity of the financial statements and the Company’s financial reporting 
processes. 

• The engagement of the external auditors and the evaluation of the external auditors’ 
qualifications, independence, objectivity, and performance. 

• Review the Management Letter and follow up on its recommendations. 
• Review the adequacy of the internal audit  function, including reviewing the plan, scope, required 

resources, internal audit  findings and recommend actions to be taken by the Management of 
deficiencies in controls, processes and procedures. 

• Review the effectiveness of the internal control system. 
• Compliance by the Company with legal and regulatory requirements. 
• Monitoring the effectiveness of the Company risk management function related to the 

identification, assessing, controlling and monitoring of risks.

The External Audit  of the Company was conducted by a private audit  firm namely “Farish & Co”.

EXTERNAL AUDIT

INTERNAL AUDIT

Following the establishment of the internal audit  function under the charter approved by 
the Board, an internal auditor was appointed. A risk management policy was developed, 
and the Annual Internal Audit  Plan for 20 22 was formulated.

CONCLUSION

The Committee is satisfied with the activit ies carried out during the year.

SUSTAINABILITY REPORT

As an organization established to serve the cit izens in performing their Hajj and Umrah 
pilgrimages, our objective is to provide exemplary service throughout our business operations. To 
achieve this, we assure our customer’s security of their savings and commitment on their trip 
plans.
In the pursuit  of sustaining our services, we focus on the following aspects:
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We conduct programs to reduce the Company's carbon footprint and have implemented practices 
to ban single-use plastics in the business environment as part  of our contribution to 
environmental protection.

ENVIRONMENT
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SUSTAINABILITY REPORT

As an organization established to serve the cit izens in performing their Hajj and Umrah 
pilgrimages, our objective is to provide exemplary service throughout our business operations. To 
achieve this, we assure our customer’s security of their savings and commitment on their trip 
plans.
In the pursuit  of sustaining our services, we focus on the following aspects:



MANAGEMENT TEAM
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MOHAMED SHAKEEL
MANAGING DIRECTOR

USTAZ ALI SHAREEF
DEPUTY MANAGING DIRECTOR

MOHAMED SHIHAB
DEPUTY MANAGING DIRECTOR

IBRAHIM SHAMEEM
CHIEF FINANCE OFFICER

NAJ EEL AHMED
CHIEF OPERATING OFFICER

DR.ABDULLAH SHIHAM
FUND DEVELOPMENT CONSULTANT
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IRFAN ANWAR
HEAD OF HAJ J  & UMRAH OPERATIONS

USTAZ RIFATH ABDULLAH
HEAD OF LEGAL

HASSAN SINAN
HEAD OF MARKETING

ASAMY RUSHDY
HEAD OF BUSINESS DEVELOPMENT

DR. ISMAIL YAMIN
HEAD OF CIVIC AFFAIRS

MOHAMED HALEEM
INTERNAL AUDITOR

USTAZ AHMED ISMAIL
COMPANY SECRETARY

USTAZ AHMED HANEEF
HEAD OF I.C.T

AISHATH GAHIR
HEAD OF OFFICE OPERATIONS

MARIYAM NASRA
HEAD OF BURUEU



Provided that  the primary purpose of the Company is to ensure a fair opportunity for all cit izens 
to perform their pilgrimages at  an affordable rate, we invest  to ensure our systems address these 
aspects and provide information to our customers in a transparent and accountable manner. As 
an organization established to serve the cit izens in performing their Hajj and Umrah pilgrimages, 
our objective is to provide exemplary service throughout our business operations. To achieve 
this, we assure our customer’s security of their savings and commitment on their trip plans. While 
undertaking training among staff, we strive to adhere to best  practices and standards of 
corporate ethics and good governance through init iat ives such as adopting the code of conduct  
and ethical code.

ETHICS 

SOCIAL ISSUES
In serving the broader society, we continued to engage volunteers in our organized trips to 
increase our social contribution and actively look forward to opportunit ies that  would develop 
our business lines, with the intention to deliver even more valuable services for customers that  
could in turn facilitate financial sustainability and eventually add value to shareholders. 
Company’s operations were digitalized and employees were working from home to ensure 
continued services to our customers during the countrywide lockdown. "Fasvana Rukun," a CSR 
init iat ive, was carried out digitally to raise service awareness.
Umrah to the "34 th National Quran recitat ion" Competit ion was sponsored by the company, 
which promotes and encourages to practice Islamic values

HEALTH AND SAFETY
In collaboration with Gage Training institute, a 7 hour first  Aid training was conducted for all 
staff.

As a seasonal business, health and safety professionals accompany every organized Hajj & 
Umrah trips with customers, ensuring adequate doctors and nurses are present to at tend to 
medical complications.
 Customers are given training that  covers aspects of health and safety concerns when traveling. 
moreover, the company follows industry-wide best  practices in occupational health and safety, 
as well as ergonomics. 
To reduce the impact of the Covid-19 outbreak and to prevent the transmission, the Company 
adopted the health and safety standards set  by the Health Protection Agency of the Maldives. In 
order to ensure the wellbeing of both clients and staff, the office premises are disinfected on a 
regular basis. 
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FUTURE OUT LOOK
INCREASE EFFICIENCY 
Continually improve efficiency in all aspects of the operation by focusing on simplicity and clarity 
in the procedures to maximize the use of resources in a manner to reduce cost .

INCREASE CAPACITY 
Enhance the scale of the operation through diversification to cater a broader customer base. 
Increase capacity to equilibrate the current surplus in demand.

DIVERSIFICATION
Gain access to accessible assets to increase stability, growth value, and income. Increasing 
prospects for expansion and diversification by deepening on the international market.

PROFITABLE INVESTMENT 
Supplement financial performance through high-yielding investment to subsidize the cost 
associated with hajj. Achieve growth through profitable investments to gain economies of scale.

TECHNOLOGY & INNOVATION 
Adopt technological advancements in the operation to enhance service quality and to improve 
operational efficiency. Ensure the safety of the pilgrims to improve customer experience.

REDUCE COST 
Strategic planning and adopt best  practices, to achieve cost  saving.

Maldives Hajj Corporation Ltd YEAR 20 22

MHCL MEDICAL SERVICE: 
• MHCL provides medical services at  Hajj and Umrah. 
• Hajj, pilgrims will get  a medical checkup by IGMH.
• The medical team will travel with the pilgrims to Hajj & Umrah. 
• The pilgrim’s vaccination costs are included in the price of Umrah. 
• A clinic & dispensary is setup at  the hotel to give medical consultat ion and medicine 

conveniently. 
• Covid-19 safety measures were taken to priorit ize the health & safety of the Company staff 

& customers.



EMPLOYEES
Over the past four  years, our organization  has 
experienced gradual growth  in the total  
number of staff . In 2019, we started  with  17 
employees, and this number has increased to 
20  in 2022 . This steady expansion is indicative  
of our company's growth  and the increasing 
demand for  our services.

Our workforce  demographics showcase a 
gender distribution  of 12 men and 8 women, 
reflecting  a commitment  to fostering  a diverse 
and inclusive environment . This balanced 
representation  is fundamental  to our values, 
ensuring that  our workplace is welcoming and 
supportive  for  individuals of all genders.

When examining age distribution,  our 
workforce  composition  demonstrates  a 
thoughtful  balance across various age 
brackets. In 2020 , 10 employees were 
below the age of 30 , while 8 fell  within  the 
31-49 age range. Notably, we did not have 
any staff  members above the age of 50  
during  this period. These age 
demographics indicate a dynamic and 
multigenerational  workforce,  contributing  
to a vibrant  and collaborative  workplace 
culture .

Similar trends continued in 2021 and 2022 , 
further  emphasizing our commitment  to 
fostering  a workforce  that  encompasses a 
broad spectrum of age groups. As we move 
forward, we remain dedicated to creating  an 
inclusive environment  that  values the unique 
contributions  of employees across all 
demographics.
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Female  working population of the 
company is of 30 %

Male working population of the 
workforce is 60 %



In the realm of business development 
activit ies for the year 20 22, our team has 
spearheaded several impactful projects, 
each contributing to the overall growth 
and success of our organization.

Successfully developed a Waqf model, 
marking a significant stride towards creating a 
sustainable and socially responsible business 
framework. Administrative groundwork has 
commenced, laying the foundation for the 
implementation of this model.

BUSINESS 
DEVOLOPMET

WAQF MODEL DEVELOPMENT:
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Undertook  a comprehensive redesign of our 
company website, introducing new features to 
enhance user experience and reflect  our 
evolving brand image. The revamped website 
aligns with our commitment to staying 
technologically current.

Signed a strategic agreement with HDC 
to develop and operate a mixed-use 
office complex, expanding our footprint 
in real estate development and 
management.

WEBSITE REDESIGN AND 
LAUNCH:

MIXED-USE OFFICE 
COMPLEX AGREEMENT:
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In the operational activit ies of the year 20 22, 
our organization encountered both challenges 
and successes in delivering pilgrimage 
services

The Umrah trip planned for February was 
regrettably canceled due to the rapid spread 
of a new Covid-19 variant  in the Maldives, 
underscoring the ongoing challenges posed by 
the pandemic.

COVID-19 IMPACT:

RAMADAN UMRAH 1443:
The Ramadan Umrah 1443, held in April, 
witnessed the part icipation of 244  pilgrims. 
The groups were organized based on the order 
in which the last  15 , 10 , and Shawwal 0 6 days 
of fast ing were performed in Saudi Arabia, 
ensuring a well-structured and meaningful 
experience for all part icipants.

HAJ J  1443:
Despite delays in assigning Hajj quotas and 
associated consequences, the Hajj trip for the 
year 1443 was a resounding success, with a 
total of 458 pilgrims. All pilgrims arrived in 
Makkah on t ime, showcasing the resilience and 
commitment of our team.

DECEMBER UMRAH AND 
TRAINING:

The December Umrah, conducted later in the 
year, provided an addit ional opportunity for 
pilgrimage. Furthermore, our commitment to 
education and preparation was demonstrated 
through the successful conduct of Hajj 
Training for the General Public, equipping 
potential pilgrims with the necessary 
knowledge and guidance for their spiritual 
journey.

The operational activit ies of the year, while navigating uncertainties, reflect  our 
dedication to providing meaningful and well-organized pilgrimage experiences 
for our community. The success of the Hajj t rip and the addit ional Umrah 
opportunit ies underscore our commitment to facilitat ing religious journeys with 
efficiency and excellence.

OPERATIONAL HIGHLIGHTS
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In response to the growing demand for  short  
Umrah trips,  we successfully introduced  
weekend Umrah packages, catering  to a wider 
audience seeking flexible  pilgrimage  options.

Hosted two information  sessions for  
existing  partners  regarding our Salary 
Deduction Scheme (SDS) initiatives . 
Concurrently,  signed agreements with  
three reputable  institutes/organizations,  
furthering  our commitment  to 
sustainable practices.

WEEKEND UMRAH 
PACKAGES:

SDS INFORMATION 
SESSIONS AND 
AGREEMENTS:

These diverse projects  underscore our 
multifaceted  approach to business development, 
positioning  our company for  continued  growth,  
adaptability,  and positive social impact .



In 20 22, our marketing strategy was 
multifaceted, combining tradit ional and digital 
channels for maximum impact

Continuing successful social media campaigns, 
we actively part icipated in TV and radio 
programs to promote Umrah packages. Flyer 
distribution events and roadshows in the 
greater Male’ area effectively showcased both 
February Umrah and Ramadan Umrah 
offerings.

SOCIAL MEDIA AND 
BROADCAST 
ENGAGEMENT:

Continuing successful social media campaigns, 
we actively part icipated in TV and radio 
programs to promote Umrah packages. Flyer 
distribution events and roadshows in the 
greater Male’ area effectively showcased both 
February Umrah and Ramadan Umrah 
offerings.

AWARENESS CAMPAIGNS:

Robust promotional activit ies for Ramadan 
Umrah and October Umrah included flyer 
distribution, TV appearances, and engaging 
social media campaigns. Consistent  trip 
updates on social media kept our audience 
informed and engaged.

PROMOTIONAL CAMPAIGNS:
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Similar vigor extended to December Umrah, 
featuring flyer distribution, TV appearances, 
and impactful social media campaigns. 
Testimonial videos from Umrah pilgrims 
served as powerful endorsements, building 
trust and credibility.

DECEMBER UMRAH 
PROMOTION:

Conducting market studies became a 
cornerstone of our approach, allowing us to 
tailor customer -oriented packages to meet the 
unique needs of the Umrah market. This 
proactive strategy positions us to better meet 
evolving demands and expectations.

MARKET STUDIES AND 
CUSTOMER-CENTRIC APPROACH:

In summary, our 2022 marketing efforts 
embraced a dynamic mix of traditional and 
digital strategies, reinforcing our commitment 
to transparency, awareness, and customer 
satisfaction in promoting our Hajj and Umrah 
services.
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